1. Overview

2. Supervisor’s guide
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An overview of the role of learning and development

What is learning and development?

Why is learning and development important?

What is the role of leaders in learning and development for staff?
A learning and development framework

The learning culture

Bringing it together

3. Approaches to learning
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Formal qualifications

Induction

Structured supervision

Performance appraisal

Shadowing, coaching and mentoring

Self-reflection

Conferences and workshops

Motivating and rewarding staff, support for career pathway planning
Forums, networks and communities of practice

Intelligent risk taking, mistakes and conversations for learning

4. Getting started
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Workshop - Understanding learning and development
Workshop - How do adults learn most effectively?
Workshop - Four areas of learning activity

Workshop - Professional development plan
Workshop - Supportive work environment

Workshop - Evaluation and review

5. Further resources

Learning(dwork Resource Kit




